MARTHA’S VINEYARD LAND BANK COMMISSION

Fiscal Year 2025 Budget
Line Item Descriptions

BUDGETED REVENUE

Line I — Fee Revenue

This line item represents the Land Bank’s projected fee revenue income for the fiscal
year.

Line 2 — Investment Income

This line item represents income derived from interest on the investment of
unencumbered cash in the Land Bank’s various bank accounts.

Lines 3 & 4 — Other Income and Donations
These lines represent income derived from rent, photocopies, sale of maps, etc. and cash

donations received from the general public. Although receipts are expected, they are
unforeseeable and/or modest; no amount, therefore, is budgeted for these line items.

ADMINISTRATIVE BUDGET — The following line item descriptions correspond with the
administrative section of the operating budget (lines 6 through 47). The administrative budget
covers all expenses related to the collection of Land Bank fees and day-to-day operations of the
office.

Line 6 — Computer Equipment

This line item covers the purchase of computer hardware recommended by the computer
consultant, plus the agency’s [T contract.

Line 7 — Office Furnishings

This line item covers the purchase of desks, chairs and filing cabinets for the office as
needed.

Line 8 — Other Office Equipment
‘This line item covers the purchase of office equipment as needed.
Lines 9 through 12 — Administrative Staff Salaries

These line items cover the salaries for the administrative staff. This year a cost-of-living



adjustment (COLA) in the amount of 3.20 percent is being proposed for the administrative staff;
this derives from the standard formula used every year by the Land Bank using an established
benchmark from the Bureau of Labor Statistics. Step increases are also scheduled for employees
who are eligible; employees are eligible only every other year and only those employees who
receive an excellent performance evaluation receive step increases. This year two employees are
eligible for a step increase. Longevity pay is available to employees who have completed ten
years or more of employment; one employee is eligible for a two percent longevity bonus for
having completed more than fifteen years of employment. The executive director position is no
longer subject to a contract and instead receives COLAs. The history of the past twenty years of
COLAs appears in Appendix 1.

Line 13 — Planner

This line item represents the Land Bank’s share of a joint contract with the Martha’s
Vineyard Commission for the services of a trail planner, viz., 24 hours per month,

Lines 14 through 17 — Payroll Expenses
These line items cover the cost of payroll expenses for the administrative staff.
Line 18 — Dukes Counly Retirement

This line item covers the cost of the Land Bank’s share of the county retirement
contribution for the administrative staff, The calculation performed to arrive at the amounts
owed by the participating units in the retirement system is done at the Public Employee
Retirement Act Commission (PERAC) office in Boston. The formula is based on the September
payroll for the prior year and also factors in the actuarial data for the retired and contributing
members, investment gains or losses, etc. The Land Bank, as with the towns, has no role in
computing this figure.

Lines 19 through 22 — Health, Dental, Disability and Life Insurance

These line items cover the cost of the Land Bank’s share of health, dental and
disability/life insurance premiums for the administrative staff. The health insurance covers the
cost of three family plans. Employees pay 25 percent of the cost of their health insurance
premiums and the Land Bank pays the balance. The retiree health insurance on Line 20 covers
the cost of the Land Bank’s share of premiums for its three retired employees (two
administrative and one land management). Retired employees pay 25 percent of the cost of their
premiums irrespective of the particular policy they are using and the Land Bank pays the
remaining 75 percent.

Lines 23 through 25 — Utilities

These line items cover the cost of utilities for the Land Bank office,



Lines 26 and 27 — Liability Insurance

These line items cover the cost of insurance premiums for the employee honesty bond
and the public officials’ liability insurance.

Lines 28 and 29 - Janitorial and Office Repairs & Maintenance
These line items cover the cost of cleaning, repairs and maintenance of the office.
Lines 30 through 32 — Professional Fees

These line items cover the cost of professional services such as attorneys’ fees and related
legal expenses, auditors, accounting consultant, bond trustee, financial advising, arbitrage
calculations on outstanding bonds, and the Land Bank‘s share of OPEB actuarial calculations
performed through Dukes County,

Lines 33 through 47 — Office Expenses

These line items cover the cost of miscellaneous office supplies, printing, postage,
equipment service contracts, travel, reprinting of the Land Bank map (when necessary, not this
year), internet access and fees, ete. for the Land Bank’s administrative staff and the office.

LAND MANAGEMENT BUDGET — The following line item descriptions correspond with the
land management section of the operating budget (lines 48 through 203). The land management
budget covers all expenses related to the maintenance of Land Bank properties and the purchase
and maintenance of all necessary supplies and equipment, It is drawn largely {rom the
commission’s property management plans and universal access plan. An inventory of all Land
Bank buildings appears in Appendix 2; it excludes any properties where buildings are subject to
life-estates.

Line 48 — Other Management Equipment

This line item covers the cost of the cost of the replacement of the 2005 and 2007 light-
duty landscape trailers with two such trailers $5,500; a mini-chipper $13,000; chipper dump box
$1,750; small portable generator $1,500; laser level $3,000; winch with carrier $3,000; landplane
box blade $4,500; mini paving box $26,000; quick-attach hitch plate $1,000; quick-attach claw
grapple $4,000; quick-attach pallet forks $2,000; small boat motor $1,250; battery-powered
equipment set $3,200; 48” mower $10,000; and a mini skidsteer stump grinder $7,500~ for a
total of $87,200.

Line 49 — Truck/Vehicle Purchase Expense

This line item covers a new truck to replace the 2015 F-550 dump with a smaller pickup
for daily use. The F-550 will be retained.



Line 51 — 40-44 Meetinghouse Way Upgrade

This line item covers the cost of adding solar to the office and shop; and any minor
upkeep/improvement projects for the various buildings.

Line 52 — Arrowhead Farm Upgrade

This line item covers the cost of two raised boardwalks to span a stream; erosion control
measures; and the creation of a trailhead.

Line 59 — Chilmark Pond Upgrade
This line item covers the cost of a new septic system.
Line 60 — Christiantown Woods Upgrade

This line item covers the cost of split-rail fencing and boardwalks for the planned new
trail.

Line 62 — Fulling Mill Brook Upgrade

This line item covers the cost of rebuilding two of the existing boardwalks, plus related
infrastructure.

Line 63— Gay Head Moraine Upgrade
This line item covers the cost of the boardwalk associated with the planned new trail.

Line 65 — James Pond Upgrade

This line item covers the cost of improvements to the caretaker’s cabin, i.e., gutters;
replace rotted trim and exterior doors; and the addition of a 20° paved apron,

Line 67 — Little Duarte’s Pond Upgrade

This line item covers the cost of rebuilding the existing boardwalk and adding
boardwalks in the two wet sections along the farm loop trail.

Line 68 — Manaquayak Upgrade

This line item covers the replacement of the dock framing and adding a floating end for
variable water levels.

Line 73 — Ocean View Farm Upgrade

This line item covers the cost of upgrades to be made to the house, i.e., window and



door replacement/fixes, fix roof.

Line 74 — Peaked Hill Upgrade

This line item covers the cost of a boardwalk connecting the reservation to the North
Road adjacent to Bliss Pond Farm.

Line 75 — Pecoy Point Upgrade
This line item covers the rebuilding of the two marsh boardwalks.
Line 77 — Poucha Pond Upgrade

This line item covers the replacement of 800 ft of existing lay-flatboardwalk with a pin-
and-plate boardwalk system.

Line 79 ~ Quenomica Upgrade
This line item covers the cost of creating a trail system and trailhead.
Line 82 - Southern Woodlands Upgrade

This line item covers the cost of decommissioning the old maintenance shop and creating
a new trailhead in its place.

Line 83 — Squibnocket Pond Upgrade

This line item covers the cost of two trailheads and access driveways; a universal access
trail; raised boardwalks; fibergrate-style boardwalks over dune habitat; mobi-mats and aluminum
access stairs; wayfinding signs; erosion control; and a kayak launch and landing site. Some of
these expenses will be shared with Sheriff’s Meadow Foundation and therefore actual
expenditures may be below budgeted amount,

Line 85 — Tashmoo Upgrade

This line item covers the cost of creating a trailhead; and a set of stairs down the
revetment to the beach.

Line 86 — Tea Lane Farm Upgrade

This line item covers the cost of well installation for cwrent and future agricultural
leasing,

Line 88 — Tiasquam River Upgrade

This line item covers the cost for removal of the Murphy Barn structure.



Line 89 — Tisbury Meadow Upgrade

This line item covers the cost associated with installing propane as a secondary heat
source; and paving a 20° asphalt driveway apron.

Line 90 — Toms Neck Upgrade

This line item covers the cost of boardwalks through the salt-marsh to connect the core of
the preserve to the Pease Pond overlook.

Line 91 — Trentfield Farm Upgrade
This line item covers the cost of creating a new trail and boardwalk.
Line 92 — Wapatequa Woods Upgrade

This line item covers the cost associated with upgrading the goatherd’s cottage;
installing a pasture well and solar kit; and installing a concrete pad for feeding and for manure
management.

Line 93 — Waskosim’s Rock Upgrade

This line item covers the cost of building a boardwalk over a portion of the western loop;
and paving a 20° asphalt driveway apron.

Line 96 — Wompesket Upgrade

This line item covers the cost associated with repairing existing infrastructure as well as
creating new infrastructure throughout the property; and installing a new traithead and trail.

Line 97 — New Property Upgrade

This line item covers any unplanned costs associated with management work on
properties purchased during this fiscal yeat.

Lines 98 through 107 — Land Management Salaries

These line items cover the cost of salaries for the land management staff. This year a
cost-of-living adjustment (COLA) in the amount of 3.20 percent is being proposed for the land
management staff} this derives from the standard formula used every year by the Land Bank
using an established benchmark from the Bureau of Labor Statistics. Step increases are also
scheduled for employees who are eligible; employees are eligible only every other year and only
those employees who receive an excellent performance evaluation receive step increases. One
employee is eligible to receive a step increase this year. Longevily pay is available to employees
who have completed ten years or more of employment. Currently, one employee is eligible for a
four percent longevity bonus for having completed more than 25 years of employment, one




employee is eligible for a three percent longevity bonus for having completed more than 20 years
of employment and one employee is eligible for a two percent longevity bonus for having
completed more than 15 years of employment. The history of the past twenty years of COLAs
appears in Appendix 1.

The conservation land assistant line item (line no. 100) covers the salaries of four people
in that position. The seasonal staff line item (line no. 102) covers the wages of seasonal
employees: one summer ranger manager; upwards of twenty summer rangers; one part-time
shorebird monitor. The goatherd positions (line nos, 103 and 104) cover the cost of the full-time
livestock manager plus coverage during the livestock manager‘s leave. The ecology assistant
and intern positions (line nos. 105 and 106) will cover the cost of one year-round and four
seasonal employees to assist the ecologist,

Lines 108 through 111 - Payroll Expenses
These line items cover the cost of payroll expenses for Land Bank management staff.

Line 112 — Dukes County Retirement

This line item covers the cost of the Land Bank’s share of the county retirement
contribution for the land management staff. The calculation performed fo arrive at the amounts
owed by the participating units in the retirement system is done at the Public Employee
Retirement Act Commission (PERAC) office in Boston. The formula is based on the September
payroll for the prior year and also factors in the actuarial data for the retired and contributing
members, investment gains or losses, etc. The Land Bank, as with the towns, has no role in
computing this figure.

Lines 113 through 115 — Health, Dental and Disability/Life Insurance

These line items cover the cost of the Land Bank’s share of health, dental and
disability/life insurance premiums for the land management staff. The health insurance line item
covers the cost of five family plans and four individual plans, Employees pay 25 percent of the
cost of their health insurance premiums and the Land Bank pays the balance.

Lines 116 through 118 — Liability Insurance

These line items cover the cost of liability insurance for Land Bank properties. The
general liability policy covers $1 million per occurrence, while the umbrella policy covers an
additional $5 million. '

Line 119 — Professional/Technical Fees

This line item covers the cost of land surveying services as needed and any other
professional services.



Line 120 — Education, Training and Licensing

This line item covers the cost of memberships in professional associations; Massachusetis
pesticide licenses; Massachusetts hoisting licenses; and chainsaw safety training.

Line 121 — Auto Repair

This line item covers the cost of vehicle inspections; larger mechanical repairs; and
keeping all land bank vehicles in good working condition,

Line 122 — Fuel

This line item covers all the fuel costs for the Land Bank vehicles. The Land Bank uses
the Vineyard Transit Authority fueling station for all its fueling needs.

Lines 123 — Auto Parts and Supplies

These line items cover the cost of purchasing all automotive parts and supplies.
Line 124 — Auto Insurance

This line item covers the cost of insurance for the Land Bank’s vehicles.
Line 125 — 167 Main Street Expenses

This line item covers the cost of utilities, water and wastewater, in the event that the
property is not sooner sold.

Line 126 — 40-44 Meetinghouse Way Expenses

This line item covers the cost of utilities, and internet at 40-44 Meetinghouse Way,
Line 127 — Allen Farm Expenses

This line item covers the cost of materials for ongoing maintenance to the fl'ailhead.
Line 128 — Aquinnah Headlands Expenses

This line item covers the cost of maintaining four seasonal toilets; and the purchase of
materials to manage trail erosion and water quality testing.

Line 131 — Blackwater Pond Expenses

This line item covers the cost of supplying electricity to the site; and trailhead
maintenance.



Line 132 — Chappy Point Beach Expenses

This line item covers the cost of maintaining the trailhead; the trail to the beach; and
water quality testing.

Line 133 — Chilmark Pond Expenses

This line item covers utility costs of a seasonal portable toilet rental; water quality
testing; and trail maintenance.

Line 136 — Doug’s Cove Expense

This line item covers materials for ongoing maintenance to the trailhead.
Line 138 — Fulling Mill Brook Expenses

This line item covers materials for ongoing maintenance to the trailhead.
Line 139 — Gay Head Moraine Expenses

This line item covers materials for ongoing maintenance to the trailhead.
Line 140 — Great Rock Bight Expenses

This line item covers the cost of erosion control measures; the rental of a seasonal toilet;
and water quality testing.

Line 141 — Hillman’s Point Expenses

This line item covers the cost of water quality testing.
Line 142 — James Pond Expenses

This line item covers the cost of utilities and internet associated with housing a year- |
round property caretaker and seasonal rangers, plus the use of a seasonal cabin; and trailhead
maintenance. ‘

Line 145— Manaquayak Expenses

This line item covers the cost of maintaining two seasonal toilets; the installation of
permanent seasonal property use policy signs; and water quality testing,

Line 148 — Ocean View Farm Expense

This line item covers the cost of utilities and internet associated with basic house systems
for the seasonal staff; and trailhead maintenance.



Line 149 —-Peaked Hill Expenses

This line item covers materials for ongoing maintenance to the trailhead.
Line 150 —Pecoy Point Expenses

This line item covers materials for ongoing maintenance to the trailhead.
Line 154 —Quammox Expenses

This line item covers materials for ongoing maintenance to the trailhead.
Line 155 — Quenomica Expense

This line item covers the cost of utilities and internet associated with housing a year-
round propeity caretaker at the cottage at QS.

Line 158 — Sepiessa Point Expenses

This line item covers the cost of maintaining a seasonal toilet; road and trailhead
maintenance; plus the cost of a license with the Trustees of Reservations for Long Point access
when nesting shorebirds have closed the Tisbury Great Pond Beach.

Line 160 — Southern Woodlands Expenses

This line item covers the cost of water, electric and propane services associated with the
old land management shop building, while its disposition is being considered.

Line 162 — Tashmoo Expenses

This line item covers the cost of maintaining a seasonal toilet; dune fencing and signs.
Line 166 — Tisbury Meadow Expenses

This line item covers the cost of utilities and internet at the Mai Fane House; water
filtration and cleaning supplies; material for grading and drainage at the traithead and general
costs for housing three seasonal employees and the 24-month ecology assistant,

Line 168 — Trade Wind Fields Expenses

This line item covers the cost of material for driveway and trailhead maintenance;
incidental landing field infrastructure repairs; and upkeep on the dog-waste stations.

Line 169 — Wapatequa Woods Expense

This line item covers the cost of materials for road access repair. It also includes internet,
utilities, and costs associated with the upkeep of the goatherd’s cottage.



Line 171 — Wilfrid’s Pond Expenses

This line item covers the cost of renting a seasonal toilet; trailhead maintenance; and
water quality testing.

Line 173 — Miscellaneous Property Expenses

This line item covers the cost of unplanned expenses associated with the upkeep of any
properties, '

Line 174 — Benches and Universal Accessibility

This line item covers the cost of upgrading and maintaining Land Bank universal access
trails and benches; and universal access work at Farm Pond West.

Line 175 — Native Plants for Habitat Restoration

This line item covers the cost of purchasing native plants for habitat restoration on
targeted properties.

Line 176 — General Encroachments

This line item covers the purchase of materials for split-rail fences and other matetials
necessary to demarcate boundaries between private and public lands.

Line 177 — Woodland Management Expenses

This line item covers the ongoing costs of managing woodland and woodland-related
land maintenance.

Line 178 — Summer Ranger Supplies and Expenses
This line item covers the cost of supplies for summer rangers.
Line 180 ~ Equipment Repair and Maintenance

This line item covers the cost of repair and maintenance to all non-automotive equipment
including the specific task of completing the 1000 hour service work on the Kubota M5-091.

Line 181 — Small Tools

This line item covers the cost of chainsaw parts for repair; small tool replacement;and all
extra costs associated with tools and land management,




Line 182 — Lumber

This line item covers the cost of lumber for assorted projects including the use of a
miller.

Line 183 — Hardware and Construction Materials

This line item covers the cost of replacing aging hardware; fencing repair; and structure
maintenance.

Line 184 — Signs

This line item covers the cost of sign replacement and property sign upkeep. A portion of
this line item covers the cost of dog policy signs and to develop weather-proof trail maps and
wayfinding maps for select trail intersections.

Line 185 — Rubbish and Dump Fees

This line item covers the cost of waste removal, including the addition of a dumpster at
the Wapatequa Woods Reservation for livestock-related refuse.

Line 186 — Other Property Charges
This line item covers the cost of incidental expenses such as road association dues.

Line 187 — Uniforms

This line item covers the cost of uniforms for crew and seasonal workers; and treating the
clothing of the trail crew for tick avoidance.

Line 188 — Miscellaneous Management Expenses

This line item covers the cost of any unexpected land management expenses.
Line 189 — Equipment Rental Expense

This line item covers the cost of renting any tool where doing so would be more cost-
effective than purchasing, including the rental of a forestry mulcher in order to determine
whether this ultimately would be a sound future purchase.
Line 190 — Grazing Program Expense

This line item covers the cost associated with maintaining the goat herd‘s health ($8,000);
feed and water ($30,000); shelter improvements ($2,500); equipment purchases and repairs

($10,000); uniforms ($500); grazing supplies ($10,000); travel ($1,000); and a replacement buck
and breeding does ($3,000) for a total of $65,000.



Line 191 — Work Safety Expenses

This line item covers the cost of OSHA training for the crew and crew manager; PPE
equipment; tick safety equipment; and other minor workshop improvements.

Line 192 — Telephone and Communications Service

This line item covers the cost of cellular communication and services for the land
management staff.

Line 193 — Advertising

This line item covers the cost of advertising in local newspapers and for permitting and/or
procurement purposes.

Lines 194 — Travel

This line item covers the cost of travel expenses such as mileage reimbursements,
Chappy ferry tickets and Steamship Authority fees.

Line 195 — Office Supplies and Expenses

This line item covers the cost of office expenses for the land management staff, and to
purchase an additional computer for the ecology staff.

Line 196 — Workshop Expense

This line item covers general shop repairs to improve organization, safety and logistics.
Line 197 — Copying/Printing Expense

This line item covers the cost of copying and printing as needed.

Line 198 — Mgmi-Computer Software

This line item covers the cost of renewing software licenses for ecology and land
management staff.

Line 199 — Ecology Materials

This line covers the cost of scientific materials such as: supplies for the moth storage
cabinets; replacement moth trapping equipment and supplies, plus repair of 1 frap; purchase,
repair and maintenance of water quality equipment to be used at Manaquayak Preserve and other
waterbodies as needed; general herbarium supplies; shorebird supplies; invasive species control
equipment; bat monitoring equipment and vaccines; amphibian and avian acoustic monitors and
a wildlife camera; general scientific materials; and uniforms.



Line 200 — Ecology Services

This line covers the cost of water sample analysis with the UMass Dartmouth, Coastal
Systems Group (25 samples); and moth identification by Mark Mello of the Lloyd Center for the
Environment in Dartmouth, MA (10 trap nights {or a total of 30 traps in Aquinnah, Edgartown
and West Tisbury).
Line 201 — Ecology Education and Memberships

This item covers the cost of professional membership dues; pesticide applicator license
for ecologist; ecology conference and training seminars for ARCGisPro; and wildlife monitoring,
wetland delincation and plant ecology studies.

Line 202 — Ecology Computer Software Expense

This item covets the cost of new computer software and upgrades to existing computer
software as well as maintenance and upgrade of existing GPS software.

Line 203 — Ecology Books and Resource Materials

This line item covers the cost of new resource materials including books, journals and
online periodical library subscriptions.

Linne 205 — Reserve

This line item represents a general reserve to balance overages that may occur in the
category totals.

DEBT SERVICE BUDGET

Lines 206 through 221 — Promissory Notes, Revenue Bonds and Inferest

These line items will cover the cost of principal and interest payments on all of the Land
Bank’s outstanding promissory notes as well as the 2014 and 2017 Series A revenue bonds.
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Appendix 1

TWENTY YEAR HISTORY OF COST-OF-LIVING ADJUSTMENTS
2024 3.77%
2023 4.29%

2022 1.10%
2021 2.20%
2020 3.31%
2019 2.63%
2018 1.43%
2017  1.00%
2016  1.25%
2015 1.30%
2014 1.85%
2013 3.25%
2012 2.51%
2011 0.00%
2010 4.00%
2009 2.60%
2008 3.20%
2007 3.70%
2006 1.70%

2005 3.80%



APPENDIX 2

property address name sqft | year use/notes
40-44 Meetinghouse Way 4100 | 1870 | office
2006
2100 | 2006 | bunkhouse
2580 | 20086 | storage barn
400 | 2000 | farmhand
cottage
383 2018 | run-in shed 1
383 | 2018 | run-inshad 2
7200 {2022 | workshop
187 Main Street 2790 | 1930 | for sale
Chliimark Pond 312 South Road the shack | 492 | 1961 | cottage
James Pond 287 Lamberts 130 | 2005 | ranger shed
Cove Road
2220 | 2001 | cottage 1
800 | 1910 | cottage 2
Ocean View Farm 15 Tralls End 1112 | 1961 | coltage
Quenomica (South) 75 Kanomika Road 1462 | 1979 | cottage
Southern Woodlands 448 Barnes Road workshop | 2000 ] 1970 | to berazed
Squibnocket Pond Moshup Trall 380 hunting cabin
Tiasquam Valley 1 Murphy Road Murphy 600 to he razed
Barn
Tisbury Meadow 906 State Road Mai Fane | 2606 a coltage
House 1900
100 {1970 | shed
Wapatequa Woods 4000 Sailors 1681 | 1980 | goatherd's
Burying Ground cottage
Road
2380 {2016 | hoophouse 1
2300 | 2019 | hoophouse 2




Appendix 3

TOWN FUND ACCOUNT BALANCES AS OF APRIL 30, 2024

Aquinnah Town Fund ($7,214,613.26)
Chilmark Town Fund {$ 597,339.12)
Edgartown Town Fund (61,171,337.20)
Oak Bluffs Town Fund $8,055,867.01
Tisbury Town Fund $1,186,206.87

West Tisbury Town Fund  {$13,841,549.92)

CASH POSITION AS OF APRIL 30, 2024

$11,399,132.40



